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Ilopa, moii apyr, mopa! nmokos cepaue mpocur - It's time, my friend, it's time! The peace is
craved by hearts...

JIeTAT 3a THAMM JTHU, M KAXKAbIN Yyac YHOCHUT - Days flow after days -- each hour takes away
YacTuuky ObITHS, 2 MBI ¢ TO0OH BABOeM - A bit of life -- and both, you and |,

IIpeanosaraemM xkuth... U rissabp — kak paz —ympem. - Plan a long life, but could abruptly
die.

Ha cBeTe cuacTbhsi HET, HO €CTh IIOKOU M BOJIsI. - The world hasn't happiness, but there is
freedom and peace.

J/laBHO 3aBMaHAasA MeuTaeTcss MHe 10J19 - And long have | daydreamed the life of bliss
JlaBHoO, ycTaablii pad, 3ambicJnga A moder - And long have planned, a tired slave, the flight

B o0uTes b 1aJBHYI0 TPYAOB M YHCTHIX Her. - To the removed abode of labor and delight.




Our business practice shows:

1. More and more requests to mediate in Russian — Western
relationships and conflicts since the crisis.

2. Most of the problems are caused by “soft” factors such as:
1. Poor communication
2. Emotions
3. Lack of understanding
4. Differences in perspective

3. Most of these problems are solved by simply creating clarity on both
sides




Contents of the presentation:

Reality
1. The Crisis and Conflict

2. Sources of conflicts

Opportunity

1. Stereotypes

2. Cultural opportunities
3. Do’s and Don'ts
4

Conclusion and answers to your questions.




The Crisis and Conflicts:

1. Crisis breeds conflicts
2. Crisis causes:

Reduced confidence
Reduced trust

Fear

Tunnel vision
Suspicion
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Pessimism
3. We test our relationships to find confirmation of our suspicions
4. Suspicions and stereotypes (preconceived ideas) there are many :

5. And In a difficult environment like Russia a reason for such
confirmation can be easily found.




Sources of conflict:

We look at each other from our own perspectives
We expect each other to behave as we do ourselves
We underestimate the importance of the environment
We think we know it all

We think Russia is Europe and that Europe Is one.

& kA =

We feel but do not recognize our differences

We look at the same things from different angles.

BUT What to do?




What to do?

ORI

Identify the stereotypes
Put them into perspective
Understand our differences
Use them to our benefit




Stereotypes about Russia in the West:

Cold

Rude

Grim, grey and depressing
Mafia

Poor and cheap

Russian bear

Vodka

Risks, danger; unreliability
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But also positively; culture!




B KPOBH I'OPHUT OI'OHb KCJIAHb, -My blood's aflame! Desire and yearning

Jymia TOOOM YA3BJICHA, - Overwhelm me: stung this heart of mine.

JIo03ail MeHsI: TBOM JIOO3aHBA - O kiss me, love! Your Kisses burning

MHe ciiame MUPpPa U BUHA. - Are sweeter far than myrrh or wine.
CKJIOHHCH KO MHE I'JIaBOIO HQ)KHOﬁ, - Lay your head, dear one, on my breast,
N na nounro 6€3MﬂTe)KHbIﬁ, - And blithe and happy will I rest

Iloka IlOXHéT BeCEJbIN JACHDb - Till the first breath of cheerful day

WM nBurHercst HOYHas TE€Hb. - The shades of nighttime drives away.




Stereotypes about the West in Russia:

Pampered and weak
Dependency
Condescending
Antagonism

Competition with Russia
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Only seeking to profit from Russia

OK, BUT WHAT ARE THE ACTUAL DIFFERENCES??




Understand what we do or see differently:

Trust

Network (Micro Cosmos)
Rules

Society

Pride and power
Emotions

Future

Approach of things
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Business and personal




Understand what we do or see differently:

1.

IR ORI

Authority
Agreements
Appearance
Speed

Language




Understanding of the differences will benefit your relationship

1. Intimes of crisis It IS even more important to expand our horizons;

2. New people, new ideas, new places, more cooperation > more
European — Russian business cooperation;

But there are many obstacles and differences;

But they should be accepted and for that they should be understood,;

So that you may understand, accept and use these differences to
your advantage;

3
4. Differences can be good fun;
5
6

7. And build lasting relationships.




Do:

Understand and respect each others cultural peculiarities and perspectives!
Like it ©

Be committed to success

Gain some knowledge of each other’s cultures

Learn (alphabet and) a few words

Be entrepreneurial, flexible and patient

Stay in control and keep the initiative

Make sure all parties have a clear added value

Limit your exposure and risks

10. Dedicate and commit sufficient financial & human resources
11. Be open |
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Don’t:

S S

Be afraid

Underestimate each other

Think Russia and Europe are the same
Think Russians and Europeans are the same
Stick to your own perspective




If you do all this you will prove Pushkin wrong:

Bceraga rak 6y11eT /| 6511321.110, - It has always been and it will be forever
Taxou uzapenJie 0eJIbIA CBET: - Since old times the world is like this
Y4eHbIX MHOTIO, YMHBIX MaJI0, - Many are learned, but few are wise

3HAKOMBIX TbMa, 4 Ipyra HET. — Innumerable acquaintances, but not a friend.




Conclusion

YMom Poccuio He TOHSTD,
Russia can’t be understood with the mind,

APIIMHOM O0LIMM HE U3MEPUThH:
Can’t be measured with a common yardstick:

Y HeH 0cO0€HHAdA CTATH -
She has a specific characteristic -

B Poccuro MOKHO TOJIBKO BePHUTh.
In Russia it’s only possible to believe.

1886 Fedor Tiutchev




Questions



Since 1999 Lighthouse assists Western companies in doing business in Russia.
Throughout the years, Lighthouse has successfully assisted hundreds of companies
from a wide range of sectors with their business development in Russia. Whether you
need to start or increase your sales, set up production or do an acquisition, Lighthouse
has the experience, the network and the team to help you reach your goals faster,
cheaper and with less business risks. We are always happy to exchange thoughts with
you about your business in Russia.

For further information you can contact us by using the coordinates below.
Contact LIGHTHOUSE

Director Jeroen Ketting jeroen@thelighthousegroup.ru

eIl ationianG Birgit von Oehsen | birgit@thelighthousegroup.ru

Information

Finance & administration |Elena Kabko elena@thelighthouseqroup.ru
Tel.: +7 (495) 980 09 77
Fax: +7 (495) 502 92 86
Website: www.thelighthouseqgroup.ru

Address: Mytnaya Ulitsa 3, office 41, Moscow, Russia, 119049
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